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BATTALION CHIEF CONGIUSTA: Today is January 


16, 2002. The time is 1215 hours. This is Battalion 
Chief Frank Congiusta of the Safety Battalion of the 
New York City Fire Department. I'm conducting an 


interview with the following individual: 


Please state your name. 


LIEUTENANT WALSH: Lieutenant JAMES WALSH. 


BATTALION CHIEF CONGIUSTA: He is assigned to 


the Engine 3 of the New York City Fire Department. 


We're at the quarters of Engine 3 and this interview is 


regarding the events of September 11, 2001. 


Q. Jim, if you'd just tell us in your own words 


what happened that day. 


A. Starting from the beginning, at the time of 


the first plane hitting the north tower, a bunch of 


guys in the firehouse had yelled something about a 


plane hitting the north tower, and then at that point 


the boxes started coming in, and at 8:48 the battalion 


gets a run to go for the 1076. Engine 3 wasn't 


actually on the 1076 at that moment, but all the 


members of Engine 3, including myself, all assumed we 
were. 


My engine chauffeur had rushed up to the 


house watch area because somebody heard 1076 and Engine 
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3 goes. I yelled do they want us to take the high-ris 
rig? My engine chauffeur already was on the voice 
alarm contacting the dispatcher and saying do you want 
us to bring High-Rise 1? The answer coming back on the 
voice alarm was take everything you've got. 


We later found out from people that -- a 


dispatcher I know had told me that you actually weren't 


assigned at that moment. You were assigned two minutes 


later and without the high-rise rig. 


ct 


So then at that point Engine 3 was following 


Battalion 7 out on the response with High-Rise 1 going 


southbound on Seventh Avenue. After you cleared around 


13th Street and St. Vinny's Hospital, the World Trade 


Center comes into view, and as we were looking at it, 


you know, you're getting a pretty good look at it from 
here. One of the things my chauffeur said to me 


eventually as we were going down Seventh Avenue was do 


you think this is an accident? I'm looking at it and I 
said I don't know, but I know for a fact that's not a 
small plane that caused that hole in the building 
there. 

Going down Seventh Avenue, we approached 
Canal Street and Battalion 7 made a left-hand turn. 


I'm not sure if they were going to take West Broadway 
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or what street they were going to take down, but as we 
approached I looked up at the situation and said to my 


chauffeur, I said that looks like it's going to be 


traffic. Let's take the West Side Highway right there 


or West Street. We made the right, High-Rise l 


followed us, and we started going down West Street. 
Again, we still had a very good look at the building 


from where we were, and at that point we saw up the 


tower actually jumpers had already started coming out 
of the building. 

Again, the traffic condition on West Street 
was -- for five to 9:00 in the morning on a business 
day, it was like something had already happened and 


there was almost no traffic, so we were not hindered at 


all by going down West Street. We went down until we 


hit Vesey Street and my chauffeur, literally, overshot, 


he was flying down the block, flying down West Street 


and past the north tower, and I said to him, Bobby, you 


just passed the fire building, and we ended up almost 


parallel to the south tower. 


We got out of the rig to turn my chauffeur 


around and we were going to bring him back up West 


Street towards the north tower and my chauffeur, Scott 


Holowach, for High-Rise 1, he got out of the rig and 
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yelled to me I'm going to park the high-rise rig 


underneath the north pedestrian walkway going from the 


Financial Center or American Express Building into the 


north tower. He was referring to protecting the rig 


from all the crap coming down is the way he stated it. 


They turned the rigs around. We got them 


turned around. I was walking back up West Street. My 
engine chauffeur found a hydrant someplace up there in 


the (inaudible). My high-rise chauffeur, he got out of 


the rig. He started coming back towards the rig, stood 


there, and he was about to pull his (inaudible) and he 


just ended up standing there and looking out towards 


me. As I was coming up West Street, I started hearing 


sounds getting very loud, and I never bothered to look 
back because the sound got extremely loud. It was the 
roar of the jet plane, which I didn't really know. It 
was the airliner coming in. I remember running back up 
West Street towards where my chauffeur was from the 


high-rise rig, and running at the same time I was 


trying to get down at the same time it seemed lik 

Then I heard the explosion, continued running 
up to Scott, and I said what was that? I was under the 
impression that maybe it was a fighter plane because it 


got so loud. He said, no, another airliner just hit 
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the south tower. I turned and looked and I could see 
all the damage already. At that point, I guess, the 


one thing I could say is, as I had said to my 


chauffeur, I don't know if it was an accident. Now I 


knew this was no accident, that something was going 


My chauffeur grabbed a hydrant in the median 


of West Street there. He was going to hook up to it. 
In the meantime, I know that my high-rise rig chauffeur 


talked to Chief Ganci and told him that another plane 


just hit the south tower, and Ganci almost probably 


couldn't believe it himself until my chauffeur, Scott 


Holowach, pointed at the building to him. At that 


point Ganci came around and told me, Lieu, get Engine 3 


out of there. We're going to set up a conga line of 


ambulances on West Street for the casualties that we're 
going to have for this thing. 
I know my chauffeur was probably looking 


around, when I told him he had to move the rig, that he 


was probably looking for another hydrant. At that 


point I said, Bobby, don't worry about getting a 


hydrant. Just get the rig over there. H nded up 


parking it on the grass over by the financial building, 


I believe north of the pedestrian walkway and -- almost 
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at the corner of the building there at Vesey and West, 
where that building meets. 


He came back. He was getting the high-rise 


rig all set up. He was going to start getting the 


tools that we were possibly going to use. At this 


point Ganci had already given me one order. Chief 


Downey showed up and we're telling him we've got the 


high-rise rig, and he basically ordered us to stand 


fast, he didn't know how he was going to use us yet. 


They were starting to set up the command post 


in the driveway of the American Express Building. Then 


eventually they made the order for having the staging 


area in the driveway. We had my four guys there, and 


the one or two decisions that I made that day that 


affected (inaudible). The one thing I was going to say 


is that the Chiefs started staging with Downey and they 


had the command post table out with all the command 


units checkers on it. (inaudible) up from the 


driveway and my guys started walking in that direction 


and I basically stopped the four of them, there wer 


four firemen and I want you to go 100 feet north by 


that doorway over there. ms 
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ME hey were getting about 50 guys 


there separating engines and trucks on one side. I 
wasn't really thinking of a collapse. 


QO. You were thinking more of an attack? 


A. My biggest concern was I felt, like I said, 
we knew this was no accident now and I'm thinking that 
if a van or something comes around the corner parked 
with explosives, I said, if they saw a bunch of firemen 
standing someplace, that might become their target if 


they came around the corner. I mean, I remember 


telling a police officer at the scene don't let the 


civilians that we get out of these buildings linger 


around, make sure they keep moving away because, again, 


I believed we were seriously under attack at this point 


and you didn't know who was going to try and do what to 


us. I mean, it could have been somebody that could 


have acted like they just came out of the building and 
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I'm confused. 


I was telling my guys. I said, 


happens, here's wher 


I went over and stood in the command 


That's how I was thinking. 


That's what 


if something else 


I think you can go to get away. 


post area, 


basically in the driveway, 
hundred feet north of me. 


We were there 


and left them ther 


for a long time. 


about a 


I would 


almost sit there and tell you that 
probably isn't exact, but I almost 
was there the whole tim But I 


that he showed up in building one. 


my recollection 


thought Ray Downey 


have been told since 


QO. Yeah, he was in the north tower. 

A. So I didn't know that. But it seemed like h 
was there, they had the staging post there, there wer 
a lot of Chiefs there. Ray Downey was back at the 


staging area in 


of the American 
Financial Center buildings. 


I d thr 


this driveway which was eit 
Express Building or one of 


Ray Downey tur 


her in front 


the 


ned around, 


three 


looked at us and said, n 


trucks and a Battalion Chief to take 


ngines, 


the north 


pedestrian walkway in towards the north tower. 


A lot of time has elapsed since the last 
statement I made before he put captains -- you know, we 
were just standing there for a long period of time. He 
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said that to us, he said it three times, and I'm 


pretty sure he was emphasizing use the pedestrian 


walkway to get into the building, he's trying to make 


sure that we don't get hit with any more jumpers. I'm 
sure we could use the pedestrian walkway as 
protection. I think the moment he finished saying it 
the third time, I heard the sound and we looked. It 


sounded like gas or an engine or something, and it was 


the south tower starting to collapse, and I think it 


was —- the sound I heard was the sound of the fire and 


gasses being compressed by the top part of the building 


above where the plane hit coming down and pushing the 


smoke and gasses out. I think that's what I heard. 

The last sound I heard, I was probably about 
five feet from Chief Downey. I feel like I had an 
instinct in me that I wanted to run past him and up the 


driveway to get to my guys, but I saw the top of the 


building moving and I just turned and started running 


underneath into the garage. I didn't think it was a 
good choice as I was running there. 


The building didn't fall the way you would 


think tall buildings would fall. Pretty much it looked 


like it imploded on itself. I looked over my shoulder 


once after I was running. I didn't hear it coming 
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down. I believe it must have 
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been blocked out. What I 


saw was it looked like the garage door was gone. It 


was just all black. 


As I kept running, I felt the air rushing and 


I actually felt the dust envelop me. I kept running in 


the other direction thinking 


there had to be a doorway 


or a stair someplace on the other side of the building 


and it was a stairway up. That I remember and the next 


thing that happened to me was 


when I got -- as I was 


approaching the doorway, I know I was in my mind and 


heart saying please be open, ran to it, and just as I 


got to it, the door swung open and a fireman's head 


popped out. I jumped into that stairway and literally 


there were like 35 or 40 guys 


in the stairway, which I 


don't remember seeing them running out in front of the 


building. 


At that point now, I'm making my way up the 


stairs, I'm getting past a few firemen and things like 


that, I get past them and I heard somebody say we need 


a tool. I yelled out, not that anybody heard me, I 


said is there an officer's tool (inaudible) and I kept 


making my way up. All of a sudden the door was open. 


The guys were moving out of that door, but we were 


still inside the building. We moved towards the next 
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door, which went into an area in the back of this 
building someplace almost opposite of the marina. When 
you look out, there's a little park land there. 

The first two guys hit the door, they opened 


the door the first time and they pulled it shut right 


away. It was like looking at nighttime. It was 10:00 


o'clock in the morning. It looked like it was night 


when they opened the door. I remember saying, probably 


not convincingly, we have to go out there, guys, and it 


was just a matter at that point, now, I had left my 


four guys someplac lse other than what I was told to 
do and I thought maybe I had cheated myself and I was 
worried for them for them. So that's why I had to get 
out. 

The guys did open the door again. At this 
point I know I was making my way towards the door, and 
going out I heard some people say put your mask on. I 


heard people saying different things, this and that. 


But at that point all I cared about was getting around 


the complex of the Financial Center buildings. I went 


to North Avenue through that park land, came up to the 


corner of Vesey, and when I got to the corner of Vesey, 
I could actually see daylight down Vesey towards the 


Trade Center complex again. 
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As I started walking down Vesey, there were a 


lot of people moving around, mulling around, and I'm 


looking for my -- 
QO. Firemen or civilians? 
A. Both. I'm looking for both. I'm looking for 


my guys now and I'm making my way east on Vesey Street 


from North End Avenue and I'm towards the west side 


again. Surprisingly, the four guys that I had put by 


the doorways, that's the spot where they came out on 


Vesey Street, it was through a lobby area where all 
four of them popped up. 
Q. Did you ever try and call them on the 


handy-talkie or was that just impossible? 


A. There was no radio traffic, actually, that I 
can tell you I remember hearing. It was like I didn't 


care about anything I had on me anymore. My helmet 


gone. I didn't care what I had. I was just looking 


for them. As I started making my way up Vesey Street, 


they came out of that building onto Vesey. I found all 
four of them. 
QO. Whew, that's something. 


A. Yeah, I know. My chauffeur, he was the one 


guy who I didn't move because he was probably taking 


care of the high-rise rig. But I found the four of 
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them and then we went and looked for Bobby. We found 


him someplace closer to the corner of Vesey and West. 


He literally popped out of 


a hole and was all covered 


in white dust and everything else, and now I had all my 


five guys back. 


I remember looking around a little bit. I 


saw a fireman from 12 Truck, Terry Finneran. He wasn't 


working. He was already down there, I guess, on his 


own, in his own gear, and I saw him and I saw a couple 


of other guys, people that 


I didn't know who they were, 


and I just made the statem 


nt, guys, we've got to get 


away from this thing. Let's start heading towards the 


Hudson River. 


So we started moving from Vesey and West and 


headed west on Vesey back towards North End Avenue, and 


before we got to North End 
started coming down. So al 


was looking for other peopl] 


Avenue, the north tower 


lmost like at that point I 


le that were in the area, but 


I wasn't going to keep my guys here. That was 


basically what happened. 


Q. Did it turn dark night again? 
A. No. 
Q. Or were you far enough away? 


A. I think we were far enough away that -- it 
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was amazing that I would tell you that the south tower 
came down and everything from it was in the area like 
over towards the west side. When the south tower came 
down, after running and coming out on the west side of 
the Financial Center buildings in the park land area 


and facing the marina, you could barely see the marina 


through the dust. It was like nighttime. All of that 
dust seemed to come west towards the Hudson. 


When the north tower fell down, we were on 


Vesey heading towards North End Avenue, and it was 


like, when that building fell, watching it fall, from 


where we were, it looked like -- I can't tell you how 


the south tower fell, only from seeing it on replays. 


That one looked like it really came down pretty 


straight like it really imploded on itself. The north 


tower looked like, when it started to fall, it looked 


like the top fell more towards the north and didn't 


implode as straight down as the south tower is 
basically all I'm saying. 


Q. That's the way it looked on the tape, too. 


A. When you look at it, and when we looked at it 


from Vesey Street and North End Avenue, it looked like 


it fell that way, a little bit towards the north. 


At that point there, the next thing that 
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happened was we ran across some firemen. A couple guys 
from 24 Truck we came across, one guy with a broken 


nose who wouldn't even let us help him clean it. They 


were helping another firefighter. I think he was kind 


of limping. He also ended up somebody was talking 
about a firefighter that was having chest pains. Now 


we're basically on the promenade near the Hudson 


River. 
QO. Okay. Go ahead. 
A. So then we were trying to help him out with 
-- we had no CFRD equipment with us at this time. 
Somebody was trying to give him some water, trying to 
calm him down. We took his gear off him I remember, 
and I think that we saw a few of the guys walking 


around. A Jersey state trooper had said to me that the 


ferries are here and he said get all uniformed -- he 


said they're for everybody, but what he said is, if you 


get any uniformed personnel, they're going first. I 


know he said that to me. 


At this point, like I said, for a lot of the 


time there was that rie silence. The only way I 


could describe it to you where in that one point after 


the collapses or in between the collapses, it was like 


being out in nighttime during a winter snowstorm with 
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nobody around you. Again, I wasn't hearing radio 


traffic, which -- there was plenty when I did start 


hearing it and like people were asking what happened. 


I knew, where I was, I couldn't help those people. W 
were trying to help whoever we had. 
We came across Battalion Chief Raynis, who I 


didn't even know where he was assigned to at the time, 


but he had said to me at this point that they were 
again staging at Chambers and West, which meant that 


they were going to take everybody that they could find 


and bring them up to Chambers and West and restage 


anyone they found, I think, basically. I know as we 


got up there my own feelings were I couldn't believe we 


went up there to get ordered to come back down to start 


helping again because it's like I realized we probably 


should have never left in the first place. 


Then I started hearing a few radio 


transmissions about intermittently, I heard somebody 


sitting there and saying we need more water, we got 


lots of car fires or something like that. I had no 


idea where they were at this point, but they had lots 


of car fires. 


After that, we were back down there. We wer 


in trying to help again around the collapse areas. I 


remember we wer 
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walking over with Firefighter Derek 


Wilson carrying some kind of tool into the area again. 


We actually walked under the pedestrian walkway that 


was the nort 


actually bei 


end of it, w 


this point t 


ng held by the high-rise rig on the west 


here it was parked underneath it, and at 


h one. It was partially still standing, 


here was some stuff going on there. 


Eventually they had ordered everybody away 


from the area again because of building 7. They were 


doing all kinds of roll calls at Vesey Street now, and 


this is later on in the afternoon. 
all we had to do. 


from that point on, 


down there u 
the guys put 


even trying 


QO. Is there anythi 

A. I don't know what 
point actually. I mean, i 
were. It's like I said. 


q 


Then the other thing was 


I mean, 


Basically, that's 


that's what we did that day 


ting water on fires that 


TCO get sources of water. 


and then later on, I guess we were 


ntil about 10:00 o'clock that night with 


were there and 


So anyway... 


ng else you want to say? 
t else to tell you at this 


t's like that's where we 


I mean, I got very lucky 


telling my guys to stay in one spot. 


I mean, it was 


for a different reason than what actually happened. 


I guess 


confused about is you hear so many st 


the thing I'm 


tories about the 
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north tower personnel and you hear guys that have 
actually told you they're not sure if they were told to 


evacuate after the south tower came down, because my 


first instinct after I found everybody was now let's 


get away from this scene again before this one comes 


down, not knowing they were coming down. 


Q. Well, they did. A lot of guys heard the 


order to get out of the north tower. A lot of guys got 


out of the north tower. 


BATTALION CHIEF CONGIUSTA: This concludes 


the interview. The time is 1230 hours. 


